
WORK BREAKDOWN STRUCTURE 
Great California Drone Debate 

NOTES: 
1. All durations are approximate 
2. This WBS does not reflect actual dates of work (some activities will occur in parallel)

2.2  
Contact individuals to 
participate !
2.3  
Decide on areas of 
concentrations (per 
school) 

2.4  
Complete any legal 
forms (waivers) 
needed 

2.5  
Conduct meetings 
with all participants !

2.1 
Decide what schools 
will participate 

3.2  
Gather Con- 
information !
3.3  
Compile list of most 
likely responses !
3.4 

!

3.5 

!

3.1  
Gather Pro- 
information !

4.2  
Contact news sources !
4.3  
Participate in various 
talks (ie Reno ASPRS) !
4.4  
Conduct online 
advertisement !
4.5 

!

4.1  
Create fliers !

5.2  
Decide on style 
(forums, single 
posting) 

5.3  
Decide referee policy !

5.4  
Finalize Resolutions to 
be posted on site 

5.5  
Test website 

!

5.1  
Decide format 

!
6.2  
Post daily Resolutions 
for respondents !
6.3  
Referee online 
activities !
6.4  
Track information as it 
comes in !
6.5 

!

6.1  
Go live with Website !

3 

Research 

(2 months) 

4 

Outreach 

(2 months) 

5 

Website 

(5 months) 

6 

Debate 

(2 months)

2 

Participant Identification 

(2 months) 
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7.2  
Decide on data 
presentation !
7.3  
Compile and 
summarize data, as 
needed 

7.4 

!

7.5 

!

7.1  
Extrapolate data from 
posts !

8.2  
Write Executive 
Summary !
8.3  
Prepare any needed 
graphics or 
photographs 

8.4  
Compile report !

8.5  
Create poster 
summarizing report !

8.1  
Write drafts (each 
school) !

9.2  
NASA Event !
9.3  
Present project at 
NASA Ames !
9.4  
Present poster 
sessions, as needed !
9.5 

!

9.1  
Conduct Lessons 
Learned meeting !

7 

Data Collection 

(3 weeks) 

8 

Report 

(1 month) 

9 

Post-Debate Activities 

(1 month) 


